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Agenda

1. Market Situation and Performance

2. Financial Updates

3. Outlook

4. Company Updates



Market Situation

• Domestic demand decreased due to impact of 

COVID-19 pandemic resulting in construction site 

close, business shutdown and locked-down protocol 

imposed across the country.

• Consumer sentiment plummets as people concerned 

about the economy’s prospects and the recent surge 

in COVID-19 cases.



Revenue from Sales

Q2/21 total revenue: decreased -8% y-o-y and decreased -10% q-o-q

Domestic

Export

H1/20 H1/21

2,177

Q2/20 Q3/20 Q4/20 Q1/21 Q2/21

Unit: MB
-10% q-o-q

Revenue from Sales
(H1/21)

96%

4%

Q1/20

2,372

2,067
1,855

2,413
2,179

97%

96%
96%

96%
97%

3%

4%
4%

4%

3%

-8% y-o-y

4,549 4,592

97%

3% 3%

97%



Sales Volume and Average Price

Q2/21 sales volume: decreased -9% y-o-y and decreased -12% q-o-q

Sales Volume

Volume Change

Remark: Only Ceramic tiles

132 134 132 130 132 135

Average Price
Baht/Sq.m

M.Sq.m.

Domestic

Export

15.8

95%

5%

16.7
17.7 13.6

17.3
15.2

97%
95% 96%

95%
96%

3%
5%

4%

5%
4%

32.5 32.5

96%

4%

96%

4%

H1/20 H1/21Q2/20 Q3/20 Q4/20 Q1/21 Q2/21Q1/20

-12% q-o-q

-9% y-o-y

Sales Volume
(H1/21)



Sales Volume Portion by Segment

Remark:

(1) Definition of segmentation

Medium – High : Floor Tile (Big size : 60 X 60 cm., 60 X 120 cm., 80 X 80 cm., 40 X 80 cm.) , 

Wall Tile (Big size : 30 cm. X 50 cm.)

Mass – Medium : Floor Tile (Small size) , Wall Tile (Small size)
(2) Only ceramic tiles

Mass-Medium

Medium-High

80%

20%

Q2/20 Q3/20 Q4/20 Q1/21 Q2/21Q1/20

77%

23%

78%

22%

77%

23%

78%

22%

75%

25%

79%

21% 24%

76%

H1/20 H1/21



Domestic Sales volume by region

Sales Volume portion

North & Northeast Region

Central Region

Metropolitan

South Region

H1/20                 H1/21

12%

16%

21%

51% +4%

-0.5%

13%

14%

20%

53%

-1%

+1%



Rental Income

Increased rental area to 92 nationwide outlets as of 
Q2/21, 90,000 sq.m. available space for rent.

Unit: MB

12.2

15.0
16.6

17.5 17.8 17.5

35.3

27.2

Rental Income
(H1/21)+17% y-o-y

-2% q-o-q

H1/20 H1/21Q2/20 Q3/20 Q4/20 Q1/21 Q2/21Q1/20



EDITDA

Q2/21 EBITDA: decreased -2% y-o-y and decreased -7% q-o-q

626 

756 
705 

631 

793 
739 

Unit: MB

EBITDA Margin 28.7% 31.9% 34.1% 33.5%

Q1/20      Q2/20     Q3/20    Q4/20                Q1/21      Q2/21          H1/20          H1/21

32.9%

1,381 
1,533 

33.9% 30.9% 35.3%

EBITDA Change

(H1/21)

-7% q-o-q

-2% y-o-y



Profit for the Period

Profit for the period Q2/21: increased +2% y-o-y while decreased -8% q-o-q

367 
444 413 

362 

493 
453 

Unit: MB

Profit Margin 16.9%

Q1/20      Q2/20     Q3/20    Q4/20                Q1/21      Q2/21          H1/20          H1/21

20.4%

811 

946 

20.8% 17.8% 20.6%

Profit Change

(H1/21)+2% y-o-y

-8% q-o-q

18.7% 20.0% 19.2%



Earning Per Share and Dividend Per Share

Q2/21 dividend per share: increased +11% y-o-y and inline with previous 

quarter

Dividend Per Share

Earning Per Share

0.051 

0.057 

0.050 0.044 

0.057 
0.052 

0.031 

0.045 0.045 0.044 
0.050 0.050 

Q2/20 Q3/20 Q4/20 Q1/21 Q1/21 Q2/21

Payout Ratio 69.17% 83.20% 89.35% 99.86% 92.53% 100.66%



Operating Variable Cost

Assign Cost

Energy Cost

Raw Material Cost

46% 46% 46% 46% 45% 44%

34% 33% 33% 33% 34% 37%

20% 21% 21% 21% 21% 19%

Q2/21 operating variable cost: increased +5% y-o-y and increased +3% q-o-q

H1/20 H1/21Q2/20 Q3/20 Q4/20 Q1/21 Q2/21Q1/20

46% 44%

33% 36%

21% 20%

+3% q-o-q

+5% y-o-y

Operating Variable Cost
Change

(H1/21)
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FY2021 CAPEX and Interest & Financial Cost

CAPEX Interest and Financial Cost

Amounted to 248.7MB in H1/21, 

mainly from retail outlet expansion and 

renovation and production expansion 

projects.

Amounted to 10.4 MB in H1/21

H1/20 H1/21

Unit: MB

31.2

10.4

H1/20 H1/21

Unit: MB

917.5

248.7



Net Debt

Q2/21 net debt: decreased -73% y-o-y and decreased -55% q-o-q

Remark: Net debt on EBITDA = Net debt / Annualized EBITDA 

3,229 

1,844 
2,153 2,094 

1,121 

506 

Unit: MB

129.0% 61.0% 76.3% 82.9%

Q1/20           Q2/20            Q3/20           Q4/20                      Q1/21            Q2/21

35.3% 16.0%Net debt on 
EBITDA

Net Debt Change

- 73% y-o-y

- 55% q-o-q



Debt on Equity

Q2/21 debt on equity: decreased -46% y-o-y and decreased -41% q-o-q

1.36

0.79 0.84
0.81

0.73

0.43

Q1/20 Q2/20 Q3/20 Q4/20 Q1/21 Q2/21

Debt on Equity Change

-46% y-o-y

-41% q-o-q



EBITDA on Assets and EBITDA Margin

Q2/21 EBITDA on Assets: increased +1% y-o-y while decreased -7% q-o-q

27.4%

33.8%
31.6%

28.7%

36.8%
34.1%

31.9% 34.1% 33.5%

Q1/20           Q2/20            Q3/20           Q4/20                      Q1/21            Q2/21

32.9% 33.9%EBITDA Margin

Remark: EBITDA on Assets = Annualized EBITDA / Consolidated assets

EBITDA margin = EBITDA / Consolidated sales 

28.7%

EBITDA on Assets Change

+1% y-o-y

-7% q-o-qEBITDA on Assets



Return on Equity

Q2/21 return on equity decreased -9% y-o-y and decreased -18% q-o-q

37.9% 35.6%
34.0% 29.8%

39.4%

32.5%

Q1/20 Q2/20 Q3/20 Q4/20 Q1/21 Q2/21

Return on Equity Change

-9% y-o-y

-18% q-o-q



Return on Asset Change

+14% y-o-y

0% q-o-q

Return on Asset

Q2/21 return on asset increased +14% y-o-y and inline with previous quarter 

16.1%

19.9%
18.5% 16.4%

22.8% 22.7%

Q1/20 Q2/20 Q3/20 Q4/20 Q1/21 Q2/21
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Outlook

• COVID-19 pandemic still have negative impact on 

overall economic sentiments.

• The sales is expected to increased from pent-up 

demand in the third quarter onward due to COVID-19 

vaccination rate increased.
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Company Updates

Launched new premium products, “Floor tile big size”

• 60 X 120 cm.

• 80 X 80 cm.

• 40 X 80 cm.

to capture more  "high end" market share.



Company Updates

Created “Dynasty Retail Network” campaign to help local 
businesses all over the country reduce construction and 
renovation costs as well as increase brand recognition.



Appendix – Natural Gas Price

226.40 

186.50 
208.40 

221.30 229.20 

265.80 

Q1/20 Q2/20 Q3/20 Q4/20 Q1/21 Q2/21

Unit: Baht/MMTBU



Appendix – Diesel Price

25.38 

21.65 21.96 
19.80 

22.97 
24.56 

Q1/20 Q2/20 Q3/20 Q4/20 Q1/21 Q2/21

Unit: Baht/Litre


